Operator Readiness Bries

Portable systems, margin discipline, and staged-change ple

Built for founders and operators who need a sharper operating bi
This brief pairs federal-change planning, system portability,
COA discipline, and practical advisory engagement logic.

SERVICE LINES READINESS PILLARS # UPDATED
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Startup, cultivation, profitability, and posit ~ Portable systems, brand clarity, data, Q Aligned to the current site and advisory structure
AN i

READINESS CHECKLIST PRACTICAL ADVISORY LANES

What to tighten first Where John Hall plugsin

® Document SOPs and quality handoffs Startup and launch advisory
® Match COAs to product and batch detail Cultivation systems review

® Sharpen packaging and retailer materials Profitability and turnaround support

® Plan for staged change, not one final swit Brand and market positioning

® Protect margin discipline before the marke .
9 P Best next step: frame the bottleneck clearly, then route the work through advit

CONTACT

oregongreensen t @g mail.com Advisory inquiry route: oregongreens.co/contact?track=advisory

; Public insight layer: oregongreens.co/insights
oregongreens.co/operator-readiness

21+ only. Brand information, retailer discovery, and consulting inquiries.



